Bse ®opym ,XpanureqHu OaHKH® 10 MOMEHTA
AKTHBHO Ce BKJIIOYBAT ¢ €KCHepPTH3a M Pa3JM4YHU
pecypecu 3a  ocurypsiane Ha ETAIIA HA
INNIAHUPAHE wu aHanu3, CJeJHUTE OPraHU3alMUd H
(upmMu oT TpHTE OCHOBHH CeKTOpa, HM30pOeHH B
a30yueH pen:

Cmonancku ceKkmop:

AMmepukancka mupzo6cKa Kamapa - npeocmassam uodesma 6 paziuyHu gopymu, pabomsam
3a 0OuUnU3UPaHe Ha NOOKPeNnd, OCU2ypsa8am KOHMAKMU C KIIOY08U KOMIAHUU U UHCIUMYYUU,
ocuzypsagam npo 60HO npesoo U 3au 3a cpeuu

Acouuayus na ouomuwpzosuyume 6 bvazapus - npeoocmassim KOHMAKMU ¢ NPOU3BOOUMENU
Acouyuayus na meconpepabomeamenume 6 buvucapus - npedocmasam Kommaxmu,
nocianuyu Ha udeama 3a Xb, comoenocm oa uzeomeam npo 6ono XACCII cucmemu 3a
bezonacrHocm Ha xpanume 3a Xb, uHghopmayus 3a yerume Ha anaiu3 u NiAHUpPaHe Ha Mooel
Xb 6 bvreapus

BI" Menito - ocucypssam KOHMAKmu ¢ KAO408U KOMNAHUU, pAbOmMsAm 3a npeocmassiHe Ha
uoessma nped wWuUpoKu Gopymu, HIAHUPaAm 0a npedoCmassim copmyeper pecypc 3a yeiume
HA 102UCMUKA; WUpoKo napmuupare ¢ Xb

Benna (npouzsooumen na xpaunu) - yuacmseam c ungopmayus, noonomazawa naaLupare,
uspasaeam 2omogrnocm 3a napmuupane ¢ Xb

bunna bBvacapus  (mwpeoscka eepuca) - yuacmeam ¢ uH@opmayusi noonomazawa
naaHupane

buoMaz (mwvpzosey na Ouonpodykmu) - yuacmue ¢ KOHMAKMU, uH@opmayus 3a
npoyueare, 20MosHOCm 3a napmuupare ¢ Xb

bpuzaoa BBM — paspabomeam npo 60HO 8U3UA 30 MAMEPUAIU U UOSHMUYHOCT 3a emana
Ha @opym ,, Xpanumennu danxu *

bvnzapcka acoyuayua na xpanumennama u nUMeNHA UHOYCMPUA - pA3NPOCMPAHEHUE
Ha uHgopmayus cped YneHoseme Cu U OCUSYPABAHE HA KOHMAKMU

bvazapo-nemcka mupzoecka Kkamapa - npedocmass KOHMaKmu ¢ OusHeca U 6b3IMONCHOCH
3a paznpocmpaHerue cpeo YieHoseme CU Ha uoeama 3a XpaHumenno bankupare 8 bvaeapus
/anon Bvazapusa (npoussodumen Ha Xpanu) - ¢ uHgopmayus, 20MoOSHOCH 3d NAPMHUPAHE
¢ Xb, excnepmu3za 6 chepama Ha bezonacHocm Ha Xpanume, yyacmue 8 Temamuunu epynu
Kapzonnanem (cnedumopcka KOMRanus) - ekcnepmusa 6 cgpepama Ha 102UCTIUKAMA
Kpagpm @yyoc (npouszeooumen na xpaumu) - npedocmassim QUHAHCO8A NOOKPENna 3a
ocuzypsagaremo Ha mexuudecka nomows om Inobarnama mpedica 3a Xpanumennu OAHKU U
KOOpOUHUpaHe HA npoyeca HA NIAHUpAHe, YYACmMEam ¢ NpeocmassHe Ha uoesma npeo
Opyau KOMRAHUU, KOHCYIMUPAHe 8 pasudnu cghepu, Nianupam 0a ocucypsasam XpaHumenuu
u opyeu mamepuannu pecypcu 6 ETAIIA na ¢pynkyuonupane

Hecmne Buvncapus (npouseooumen Ha XpaHu) - ¢ eKCHEPMHO MHEHUe, 20MOBHOCH 3d
napmuupaune ¢ Xb, yuacmue ¢ Temamuunu epynu

Hemepa - npedocmags opeanu3ayuoHer u mexHoiocuien pecypce 3a gazama Ha niaHupaue
U ce aueadicupa 0a npedoCmass MaKwve 3d Yeiume HA CMAPMUPAHe HA Mpexcama Ha
XpaHumennu OaHKU, npedoCcmass 3aia 3a cpewu

PricewaterhouseCoopers (KOHCYIMAHMCKA KOMRAHUA) - NPOGENCOAm U OCUSYPABAM
npoyusare U AMAIU3 HA OAHbUYHA U Opyed HOPMAMUBHA pPAMKA GIusleld 6bpxy
20MOBHOCMMA 3a 0apsgare 8 uHOycmpuama, yyacmue ¢ Temamuunu epynu

Cooexco bvnzapus - napmuupare 3a CMUMYIUPAHe HA OGPUMELCMEOMO U pa3pabomeare
Ha MexaHusvbM 3a Habupame Ha XpaHu 6 KopnopamugHa cpeda. Habupane na xpamu u
npedocmassaremo um upez Qopym ,, Xpanumennu oanku”

Taunoem (npouseooumen Ha Xpamu) - ocucypsaeam UH@OPMAyuUs 3a yeiume HA AHAIU3A,
niaHupane Ha Mooen 3a paboma 8 CeKmopa HA NpPoUu3BoOUmenu U ocueypasame Ha
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cmanoapmu 3a 0e30ndACHOCM HA Xpanume, NOONOMAed NIAHUPAHEMO C NIAHUpaHe U
nposedcoane Ha cpewu ¢ pasiudnu UHCTRUMyyuu

Yuueez (nozucmuuna xomnanua cvc co6cmeen CcKAaO08 pecypc) - HPeOOCmMasam
excnepmu3sa 8 00IACTMA HA IO2UCTRUKAMA, NPAKMUYHU U NUTOMHU NPAKMUKY, KOHMAKMU.
Hmam comosnocm 3a napmuupane ¢ Xb

Xapmonuka (npouszeooumen Ha Xpanu) - yuacmue ¢ UHDOpMAYUs 34 NPOU3BOOCTHNEEH
npoyec, KOHMAKmu u 20mogHocm 3a napmuupane ¢ Xb

Schoenherr (npasna Kkanmopa) - opuOUHECKU KOHCYIMAYUU U NPOYUBAHUS HA KOHKDEMHU
memu npo 60HO OMHOCHO 8CUYKU ACHEKMU HA (QYHKYUOHUPAHEe HA XpaHumenHama OaHka 8
KOHMeKCMa Hd 3aKOHOOAmelNCcmeomo, Kacaewo paboma ¢ xpauu, ydacmue ¢ Temamuunu
epynu

Wolf Theiss (npasna kanmopa) - npedocmassm HpPaAGHU YCAyeU U KOHCYIMAYUU 3a
OnUCaHUe U AHAIU3 HA HOPMAMUHUmMe ycioeus 3a Qynkyuonupane Ha Xpanumenuu Oauku
npo 6oHO, npedocmassm 3au 3a cpewu, yuacmue ¢ Temamuunu epynu.

I'pasrcoancku cexmop:

A/IPA Bvazapus — ycunus 3a npedoCmaegsane Ha OONbIHUMETHY PecypCcu Kamo mpanHcnopm
U Op., HEOOXOOUMU 3 CIAPMUPAHE HA MPeNCAma 3a Xpanumenno obauxkupane 8 bvieapus u
Ppazumupsieane Ha nPo2pamu 3a RPe0OCMassiHe Ha 0apPeHa XPana 00 HYHCOaewu ce
Bvazapcku oapumencku ghopym - npedocmasam excnepmusa u 0cucypsaeam uHgpopmayus 6
cihepama na npakmuxu 3a 0apsasane

Bvnzapcku Yepeen Kpvem - yyacmea axmugHo ¢ ungopmayus, 8 pabomuu cpewu 3a
NAQHUPAHEe NOCPeOCBOM eKUn HAd HAYUOHANHO U YYACMHUYU Om 00IACHHO HUGO,
npedcmasst udessima Ha 3auUHMePeCco8aAnU CIMPANYU HA PE2UOHATHO HUBO, NPEOOCMABs 34U 3
cpewju

Hucmumym ,,Omeopeno oouecmeo - excnepmuo MHeHue u pe3yimamu om cobcmeeHu
NPOYYBaAHUSL.

Kapumac - ocucypsieam ungopmayus, yuwacmue 8 mMeMAMuyHu 2pynu, 20MOBHOCH 3d
paboma Kamo napmHvLOp 3a pa30A8aHe Ha XPAHUMETHU NPOOYKMU

Kopnyc na mupa - 653M001CHOCI NO CbMECMHU NPOeKmu 3a paboma ¢ 006posonyu
Hauyuonanna mpesica 3a Odeyama - yuwacmue 6 MEMAMUYHU 2PYRU, OCUSYDBAHE HA
UHGOpMayUs upe3 6CUUKU UTIeHO8E, eKCNepmuU3d 3a NIAHUPAHE.

Hauyuonanno copyycenue na obwjunume 6 bBwvnzapus - excnepmuza u yyacmue 6
MmemMamudHu SpYnu 3a OYEHKA HaA HYHCOUme U 8b3MONCHOCIUME 3a NAPMHUpane ¢ 0OUWUHU,
npogedcoane Ha npoyueane, Cobupare Ha UuH@GoOpmayusl.

@onodayusn 3a nomow; Ha onazomeopumennocmma ¢ Bvazapus - yuacmue 6 memamuunu
2pynu, ocueypsisane Ha npo OOHO NOOKPEnda 3a NPOGelCcOaHe HA AHAMU3 U ONUCAHUE HA
HanuuHume Mooenu 3a paz0asane Ha Xpana u OYeHKd Ha Hytcoume

Donoayusn 3a COUUATHA NPOMAHA U GKIIOUEANE - OCUSYPBAHE HA UHpOpMALUsL.

DOPA — Donoayus 3a 00WHOCHHO PA3BUMUE - UHUYUAMOD U KOOPOUHAMOP, eKCRepmuU3a
8 MEXHONOSUAMA XPAHUENHU OAHKU U NIAHUPAHE

S.0.8. /lemcku cenuwia - ocueypsisane Ha uH@OpmMayusi, KOHMAKMU C NPOU3BOOUMen Ha
Xpanu

Ilyonuuen cexmop:

Azenyua 3a coyuanno noonomazane kvm Munucmepcmeo na mpyoa u coyuannama
ROIUMUKA - OCUSYPABA UHPOPMAYUS

Munucmepcmeo Ha 30paseonazsanHemo - npedOCMassam eKcnepmusa u ydacmue 8
memMamudHu epynu.

Munucmepcmeo na 3emedenuemo u xpanume u bvacapcka azenyusa no d6ezonacnocm na
Xpaunume - ocu2ypaeam unGoOpMayus U yuacmeam ¢ eKCnepmusd, yuacmue 8 memamuynu
epynu ¢ npeocmasumenu va ABCK u Jupexyuu na M3X 3a onucanue Ha nHopmamusHume
usuckeanus 3a ghyukyuonupaue Ha Xb, npedocmassam ungopmayus



OIl ,,Coyuanen namponaxyc“ — Coua - yyacmeam c unHpopmayus, npoeedxcoane Ha
OYeHKa, yyacmue ¢ memMamuyHu epynu

Ceéemnana Anzenosa, oenymam, unen na CouuaniHama KOMUCUA - YYACMBA AKIMUBHO 8
NAAHUPAHEMO U NPOGENHCOAHEMO HA AHANU3.



